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  Together 

hierarchisch, Top-down, 

 sektoriell, mechanistisch,

aufgeteilt, zahlenorientiert

Befehl, strikte Vorgaben, Kontrolle

systemisch, lebendig, gleichzeitig,

vernetzt, teamorientiert, 

Leadership des Miteinanders,

Selbstorganisation, Eigenverantwort.

Quelle: Niels Pfläging, Kompleximethoden
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Demand for
cooperation



increasing complexity ... making future possible    
        
       leave familiar patterns of thought                                            
                        experience the world anew       
                                     expand room for action

break away from old paths    
instead of treading in place

  Rethinking
Give the world 
more 
room to evolve!

Think out 

of the box

          
    Menschen bewegen 

  statt noch mehr Papier produzieren

Dare something as well

How do we stay agile in a fragile world?

Cooperation strengthens optimism/confidence (=no rose-colored glasses)

 
  Today's leaders must also be emotional leaders. 
  The more unstable and change-driven a 
  company's environment becomes, the more 
  employees long for stability and guidance.

Barbara Liebermeister, Leiterin des Instituts für 
Führungskultur im digitalen Zeitalter (IFIDZ) Frankfurt

Principle of Humanity 
Why cooperation is in our nature

„Anyone who 
wants to motivate 
people in a 
sustainable way 
must give them 
the opportunity to 
cooperate with 
others and to 
build 
relationships.“ 

Joachim Bauer



The world has 
never been as 

connected 
as it is now.

And we don’t 
yet fully grasp 

what this 
means for us.

Quelle: www.ipg-journal.de/kommentar/artikel/gefaehrlichster-zeitpunkt-der-menschheitsgeschichte-1779/

     All this leads me to conclude that we must urgently 
     work together more closely than ever before in human history.”

Stephen Hawking © The Guardian 6.1.2017

A new us 

The world has lost its balance 

      How can we restore it and 
      create hope for the future?

          The “WE” is the 
        currency of the future.

Nicole Brandes 

more than IQ

„WeQ: A megatrend for the 21st century.“
   Peter Spiegel, Leiter Genesis Institut

Co-Laboration
common creative

Economy for common good

Community foundations

open source

airbnb

Swap markets
Design Thinking 

Community Gardens Repair CafésCar-Sharing

Social Business
Circular Economy

Social Impact Hubs

Crowdfunding

Food Coops 

We-qualities form the DNA of many current trends and are 
transforming almost everything in society and business.

Eine neue Crowdfunding-Initiative 
will heimische Hoteliers bei der 
Modernisierung ihrer Betriebe 
unterstützen.

 Die Ära des Wir 

Cooperation and networking as meaning for…
Dynamics and complexity are increasing in our VUCA world

Big Picture
Wisdom of the crowd

social transformations 
                            
                                  paradigm shift - social innovation 
                          

against political disenchantment

defense populism
overcome filter bubbles

TRUST
Democracy 

common good 

interconnected world

Local Potential 

Wake up self-responsbility

glue of society
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Pandemie-Klimakrise
        Cooperation builds confidence in the future 
transnational disaster preparedness, public services of general interest, energy supply, etc.

-> build agency and strengthen the capacity to act 

Crisis-proof municipalities and regions

  Take on systemic solutions 
       „good governance“

   Exchange of knowledge and experience – 
       “think out of the box”  - innovations

  Social capital: Solidarity/Cohesion 
       courage + optimism 

11 1Openness to 
new things

Clarify time 
and resources

Take and give

Challenges 
are obstacles

Trusting

Purpose
What for? 

What is my contribution 
for this succes? 

‣ Misjudgment – “I’ll just do my own thing” 
   does not work in a connected world

‣ False expectations

‣ Problems instead of challenges

‣ Waiting: “Why should I even get involved?”

Where things fail...  

‣ Scarce resource time – impatience

‣ Benefits not clear enough – lack of motivation

People in cooperation processes
Change Process  

Promoters
5 - 20%

Stoppers
30 - 40%

Skeptic
 5 - 20%

Opponent 
5 - 20%

Quelle vgl. Rogers, Diffusion  of Innovations, 2003; Doppler/Lauterburg, Change Management  2019



Shaping tomorrows sustainability today
17 SDG´s

Which cooperations do we 
use already?

What are 
our strengths?

Which cooperations are 
missing – not already 

on the radar?

Which connections 

need to be nutured?

 

Which know-how and synergies 
can be tapped into in the 
municipality and region?

Which risks to 
account for?

Which cooperation 
should we end?

goal 
in sight

Iterativ 

   
   

The power of togetherness 
in turbulent times

very steep 
but 

feasible
 together

explore 
new paths

calculate 
mistakes 

adapt 
the

 path

Cooperations 
need 
tailor-made 
alliances

complex         w
orld

Worauf kommt es an ?

Was bringt’s?



Die Lorbeeren von heute sind der Misthaufen von morgen. 

                                                             Förster & Kreuz, Rebels at Work

The greatest danger in times of upheaval 
is not the upheaval itself, 

but acting with the logic of the past.

   
 Peter Drucker 

Transformation needs cooperation

Cooperation needs courage

  We are urged to become   architects of the future  rather than its victims.
                    R. Buckminster Fuller

„We don’t know 
what tomorrow holds. 

Yet today is brimming with 
potential.“

     Allan Lohan, Pioneers of Change  


