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• Inter-municipality grouping 38 
municipalities with populations of between 
100 and 60,000 inhabitants

• Total population = 142 655 habitants

• 53 000 ha of which :

– 65% natural areas and forests (including 57% 
woodland)

– 26% agricultural land

– 9% urbanised areas 

Grand Chambéry



End of 2019 : Grand Chambéry adopts
a climate plan

• Energy for tomorrow,
• Active and sustainable 

mobility,
• Renaturating space

MOBILITY
19 actions

HOUSING
18 actions

VEGETATION, 
adaptation
15 actions

RESOURCES
14 actions

ENERGY 
Renewables
16 actions

CITIZEN 
PARTICIPATION
322 propositions

16 actions



The Citizens' Climate Club's objectives

• Implement concrete actions:

⮚ DO, ACT

⮚TEST, EXPERIMENT

⮚TELL, SHOW and perhaps REPLY

• To complement the actions of Grand Chambéry
(water, mobility, housing, forestry, agriculture, etc.), 
associations, municipalities, etc. with the capacity for 
action and the drive of citizens, collective intelligence, etc.



Recruitment of 

local volunteers

• Pre-focused actions resulting from 
consultation on the climate plan, 
communicated at the time of 
application;

• 125 applications received by 
September 2022, for 50% of the 
total number of members.

• Then recruitment every year to 
make up for the departure of 
around 50% of the members after 
one year.



Functioning

• Project teams (between 6 and 9 depending on the year)

• 3 plenary meetings per year, to provide methodological input on 
project management, facilitate group work, exchange ideas 
between groups, bring in experts… 

• The groups work independently (meetings, encounters, visits, 
etc.) to advance their projects and call on Grand Chambéry as 
and when required (budget, logistical assistance, need for 
contacts, communication, support from elected representatives, 
etc.)

• Grand Chambéry and a service provider keep an eye on the 
activity of the groups between plenary meetings (What's app 
channels, mailing, etc.).



What the Club 
isn’t

What the Club is

A local citizens' climate 
convention

Teams of residents to carry out targeted actions on 
mobility, energy, renaturation, etc.

A participatory budget Support from the conurbation:>an annual budget 
for all actions>an external facilitator to help the 
teams run and become autonomous>logistical and 
communication support (rooms, media, etc.)

A body to issue opinions 
on projects or the 
climate plan

Team autonomy: project implementation and 
scope (target, location, etc.), organisation of 
meetings (frequency, location, agenda, etc.).



The commitment and support of Grand 

Chambéry

o Allocate an annual budget to the citizens' climate club for the implementation of projects, in

terms of investment and running costs

o Provide the human resources needed to run the plenary sessions and monitor and support the

teams (in-house and with the support of an external facilitator)

o Facilitate the work of the Climate Club by putting members in touch with resource players,

sharing feedback and encouraging dialogue between teams

o Implementing a set of rules for the club, to ensure a common working framework and a shared

operating charter

o Rentalise access to a third-party venue to give groups the autonomy they need to meet.



Presentation of the 6 on-going projects



CAR SHARING



GREENING THE SPACE

SINCE THEN …

60 scions pour automne 24



JVA : I‘m going by bike! (J‘y vais à 

vélo)

28 september 2024!



GUIDE DES P’TITES BÊTES!



CLUB’RENO !



BREATH CHALLEGE… VÉLOTOUR ! 
June 2024 



Thank you for your

attention

Marie Favreau, 

animatrice du Plan Climat Air Energie 

Territorial (PCAET)

Agglomération de Grand Chambéry

marie.favreau@grandchambery.fr

mailto:Marie.favreau@grandchambery.fr

